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. Q&A (10))
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Methodology and Survey Panel

e 11th edition, since 2002.

* Web-based survey distributed through FERMA’s 22
member associations and the PwC European network
between January and April 2022.

556 respondents in 27 countries

OO 2 Workshops with around 20 Risk

m Managers from around Europe
participating in the analysis.
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Main events between 2020 and 2022

2021

Mutations of the covid starting
to develop and impacting the
economical and political
landscape again

Stricter government response
Introduction of a second and a
third lockdown as well as stricter
measures to control the spread
of Covid-19

Start of the
vaccination campaign

IPCR
The EU activates the Integrated
Political Crisis Response
(IPCR) mecanism after the
increase in the spread of the
virus in Europe

30% of risk managers responding to 60% of risk managers
2020 f[he FERMA’S quid19 survey were responding to FERMA’s 2022
Launch of the 2020 European qulved |n_cre_at|rjg and_|mpler_n<_ent|ng corporate resilience Launch of the 2022
Risk Manager survey as the first HisiforganizationsiCovidI9icisis survey, acknowledge European Risk Manager
Covid19 cases start to appear in TEMECRMERS L7 28 Wi Process. resilience as a top survey a few days before the
Europe Russian invasion of Ukraine

+23% played a significant role in priority in strategic
setting up and/or rolling out the decision-making.
recovery plan
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Profile of respondents — Gender and age

Gender Age Experience
68 % 32%
l 7%
[<30]
_— |
29% 80%
~ [36-45] |
49%
ERM ERM/IM IM
More than 10 years
® Between 5 and 10 years
® Less than 5 years
Less than 30 More than 60

In partnership with .y
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Profile of respondents - Organisation

Scope of Sectors Size of organisation

responsibilities
Industry

12%

28%

Financial services

80%

Services

Large (>250 staff / >50€M )
) B Medium (<250 staff / <60€M )
Small (<50 staff / <10€M )

OERM B8IM OERM/IM Public sector

In partnership with .y
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Top critical threats to the organisation’s growth
Prospects

Changing consumer behaviour

Cyberattacks

Uncertain economic growth
Regulations

Speed of technological change
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Top critical threats to the organisation’s growth
prospects in the short, medium and long term

TOP RISKS 2020

48%

TOP RISKS 2022

CYBER THREAT

63%

SUPPLY CHAIN OR

UNCERTAIN
A DISTRIBUTION
ECONOMIC GROWTH FAILURE
27% 41%
AVAILABILITY OF KEY
SKILLS A
22% 31%
DATA FRAUD OR v
THEFT
21% 31%
OVER-REGULATION —
19% U
=

___________________________________

___________________________________

CHANGING

CONSUMER
BEHAVIOUR

36%

CYBER THREAT
35%

32%

. Top 3 risks within

the next 10 years

CLIMATE CHANGE

48%

CHANGING
CONSUMER
BEHAVIOUR

NATURAL DISASTER

Note : multiple choice questions
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Top 5 risks lacking management attention

IN times of transition

@ CLIMATE CHANGE
CYBER THREAT

28%

28%

21%
SPEED OF
TECHNOLOGICAL
CHANGE G

CHANGING
CONSUMER
BEHAVIOUR

oOo

17%

~__FERMA

Note : multiple choice questions
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Risk management involvement in corporate strategy

91% of Risk Managers are involved in corporate

strategy either fully, mostly or partially

_‘__,, FERMA

9%

Not at all
Partially
= Mostly
= Fully

In 2020 55% of the respondents
were involved in the definition of
the corporate strategy

Review strategic risks

Contribute in the strategy definition 40%

Wor|_< on sustainability risks 40%
and impacts

Work on disruption risks 37%

Work on different scenarios of

0
Business plan 33%

Analyse opportumﬂe:s : 28%
coming from strategic risks

Work on digital

stakes 16%

Other 9%

How is the risk management function involved in corporate
strategy?

61%

Note : multiple choice questions
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Consolidation of the interaction between the RM and
the Top Management & Board after the Covid-19 crisis

The risk management function takes part in different committees
within the organization. 39% of the respondent can contact the CEO, in
both a direct and indirect way.

“ 36% of the respondent present to the board
once or several times per year, and 18% meet

Risk Committee  Audit Committee Executive Board Committee the board on a requested basis.
56% 39% Committee 32%
34%
The Covid-19 crisis impacted on the frequency of risk
discussions at Board level/Top Management level for 3/4
of the respondents
To alarge extent To some extent To a small extent Not at all

Note : questions on this page are multiple choice questions
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Risk managers & sustainabillity, status update

A growing number of risk managers are
playing a specific role regarding ESG-related
risks in their organisation

== —

40%0 ==
™ 56%
mYes
60%
0
AR = Planning
to
No
2020 2022

" _*FERMA

—_—

l

How are risk managers involved* in ESG?

9%

Analysis and
mapping of
ESG risks

4%

Risk
mitigation

60%

Prevention Non-financial /

and adaptation Corporate
measures Sustainability

reporting

*Involved means“Fully responsible”, “Validate” and “Contribute”

B
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82% of the risk managers collaborate with
the CSR/Sustainability department

Risk Managers’ interaction with the CSR/Sustainability department

. o 6%
Under the risk manager's responsibilit
’ " I 5%

32%

Regular, close collaboration based on a clear mandate _ 20%
0

43%

Occasional collaboration
e 469

2022 m 2020

— In partnership with
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Focus on climate change risk

In the long term, climate related risks are the Risk Managers’ Work done as of today on climate change risks
top key concern

It is a risk identified in the risk map 54%
Climate change Work on transitional climate change o
risks 21520
Work on different climate change 330
Changing scenarios 0
behaviour
Quantify financial impact of physical 310
climate change risk 0
Natural disaster Do not work on climate change risk 15%

Note : multiple choice questions
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The 5 greatest challenges for risk managers in integrating
Sustainability into the risk management process

Difficulty quantifying sustainability risks
m Difficulty qualifying sustainability risks

Limited knowledge of sustainability risks

2nd
(34%) 4th ® Management of different time horizons
(23(%') Limited collaboration between ESG & RM
specialist

Note : multiple choice questions
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Risk management practices are stable

Top 4 technologies used by risk managers Technological skills Obstacles facing the
to perform their activities use of technologies

Technological skills within
the company

Technological skills within

the team
No technology skills ®m Heavy investments
Lack of perceived added value
Data : o
Low maturity for the organization

visualization

External sources

Note : multiple choice questions
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The digital transformation of organisations is embedded
INn the Risk Manager’s scope of work

How do you deal with risks arising from emerging technologies ?

35%
30%
24%

Identification and assessment of risks prior to adoption of new technologies
by the business

Identification and assessment of emerging technologies used by the business
No specific actions

. Analysis and remediation of any insurance coverage gaps

_*FERMA

——

Risk managers’ interactions with IT and information security
teams is consolidated

7% 10% 8% 9%

IT 2022 IT 2020 Information Information
security 2022 security 2020
. Under the risk manager’s responsibility (now or for an extensive period of time)

. Regular, close collaboration based on a clear mandate

Occasional collaboration

No relationship / involvement Note : multiple choice questions

In partnership with
parnership pwc
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Trends impacting the insurance market

9%
16%
20%
0% 27%

24%

10% 7%
Increase Reduction in  Limitations and Concentration  Withdrawal Wording
premium capacity exclusions on of insurance from coverage changes

specific risks companies

mHeavy impact ®Major impact = Minor impact No impact

.:FERMA

23%

New
regulations
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The rise of captives confirmed

Over the next 2 years, what will be the strategy with regard to risks which are difficult to place on the insurance market?

Propensity to use captives
(existing or creation)

73%

35%
29%
43%
12%
Risk retention Use an Create a " Use alternative
existing captive risk transfer
captive insurance / re- vehicles
insurance
company

Note : multiple choice questions
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Insurable business activities or location In the future

Business activities or location ‘uninsurable’ in the future

41% of Risk Managers
think that some
locations / business
activities will become
uninsurable in the future

" _FERMA
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Reasons why the locations / business activities will become

uninsurable

31%
Cyber Risk

25%

Other [ Disruption of the supply
chain and Shortage of raw
materials |

11%
Coal and other energies

9%
Hard market conditions

8%
Risk analysis

6%

Climate change and natural

disasters

5%
Political reasons

5%
Financial conditions

Note : multiple choice questions
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The report will be published towards the end of June

CONTACT US: enguiries@ferma.eu

RECORD YOUR 2 ()t,imap® CPD POINTS
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https://drive.google.com/file/d/1EbtAFUkY9z24Bb4wHkmExm2OKpDIYXN6/view?usp=sharing

